
Comm.court. regular session 03-11-2024  

 

Page  1 

 THE STATE OF TEXAS IN COMMISSIONERS COURT 

COUNTY OF TERRELL REGULAR SESSION 

 

COMMISSIONERS COURT MINUTES, REGULAR SESSION, MARCH 11, 2024 

The Terrell County Commissioners Court met on Monday, the 11th day of March 2024, at 9:00 A.M. in the 
commissioner’s courtroom of the county courthouse in the city of Sanderson, Texas. Notices of the meeting 
place were timely posted at a site readily accessible to the general public at all times. They remained posted for 
at least seventy-two hours preceding the scheduled time of this meeting, in compliance with the Open Meetings 
Act. 

The Hon. Dale Carruthers, County Judge, called the meeting to order. The following members of this Court 
and Officers of the County were present: 

Hon. Adam Johnson Commissioner Pct. 1 

Hon. Lupe Garza Commissioner Pct. 2 

Hon. Arnulfo Serna  Commissioner Pct. 3 

Hon. Gene Chavez Commissioner Pct. 4 

--------------------------------------- 

Hon. Raeline Thompson County and District Clerk 

Hon. Pamela Blaylock County Treasurer 

Hon. Kenneth Bellah    County Attorney 

Absent  County Sheriff 

Sam Poorman - Zoom Silverado Ranch 

Lindy Stumberg Bee Keeping 

 Commissioner Garza gave the Invocation and led the commissioner’s court in the Pledge of Allegiance 
to the United States flag, followed by the Pledge of Allegiance to the Republic of Texas Flag.  

Public Comments on Agenda Items – Damon Harrison asked about the Sanitation. Judge Carruthers stated 
that it is still under review and working with the Terrell County Water District. 
 
Minutes from previous meetings – No Action. 
 
Silverado Ranch Subdivision Preliminary Plat for review from Sam Poorman – No Action.  
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Presentation by Lindy Stumberg on Bee Keeping – Lindy Stumberg spoke on Bee City USA which is a 
campaign to bring awareness about bees are in danger of being extinct and how bees are crucial to pollination 
for our food. No Action. 
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Ratify the Terrell County ISD Board of Trustees nomination of the at-large member Roland Rodriguez 
to be replaced by Jim Cash to the Terrell County Appraisal District Board of Directors – Commissioner 
Serna motioned to replace the at-large member Roland Rodriguez with Jim Cash to be on the Terrell County 
Appraisal District Board of Directors. Commissioner Garza seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 
 
Renewal of FINALSITE (formerly Black Board) the County’s Reverse 911 system – Commissioner Serna 
motioned to renew the FINALSITE for the multi-year renewal contract for three years is $1,776.00 a year and 
will take the money from line item 30-720-520. Commissioner Johnson seconded the motion calling for a vote; 
all members answered “aye,” and the motion carried. 
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Date for interviews for the R&B Superintendent position – Commissioner Johnson motioned to have the 
interviews for Road and Bridge Superintendent on Monday, March 18th at 10:00 a.m. Commissioner Serna 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried.   
 
 
Following Commissioners Court there will be Canvassing of Elections – No Action. 
 
Commissioners Court will meet in Executive Session – Commissioners went into Executive Session at 9:32 
a.m. and back to Commissioners Court at 10:09 a.m. 
 
Updating or Creating an Investment Policy – No Action. 
 
Paying comp time to the former Deputy Treasurer and now Treasurer of $156.77 – Commissioner 
Johnson motioned to pay the comp time out of the deputy treasurer line item 10-420-155 of the amount 
$156.77. Commissioner Chavez seconded the motion calling for a vote; all members answered “aye,” and the 
motion carried. 
   
Increasing the Treasurers travel budget from line item 10-420-155 to line item 10-420-300 for Classes in 
the amount of $800.00 – Commissioner Chavez motioned to approve increasing the Treasurers travel budge 
from line item 10-420-155 to line item 10-420-300 for Classes in the amount of $800.00. Commissioner Garza 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 
 
List of Bills, Ratify Bills, and Other Bills – Commissioner Serna motioned to approve the list of bills, ratify 
bills, and other bills. Commissioner Johnson seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried.                                                           
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Payroll and Utility bills not yet received - Commissioner Johnson motioned to approve payroll and utility 
bills not yet received. Commissioner Serna seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried. 
 
Amendments and Transfers – None. No Action.  
 
Monthly Reports – Commissioner Johnson motioned to approve the monthly reports. Commissioner Serna 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried.  
 

Sheriff’s Department None 
Treasurer’s Investment Report and monthly report February 

 

 
 






